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Introduction

MyOutDesk (MOD) has built 10 years of market leadership, serving more 
than 5000 clients and placing over 4000 Virtual Professionals; we are
the trusted Virtual Solutions Platform used by the most innovative 
companies.
 

We are the market leader and experts in providing a blended growth 
solutions to small and medium business. By blended we mean 
engineering a blended org chart with part of your organization being
in-house and part of your organization working virtually.

Over the last 10 years we have successfully evolved our methodology 
and processes to focus on client success.  In this eBook we highlight the 
7 Top Business Growth Hacks using Virtual Professionals.

If you are in any of the following scenarios, it might be time for to 
consider the Growth Hacks and a blended org chart:

• Your workload is starting to get overwhelming and quality of your life 

is suffering.

• Company revenue productivity is suffering because your time is 

spent on non-revenue generating efforts.

• Your growth curve is flat because you’re stuck with administrative 

work.

• You need support but don’t want to go through the hassle and risk of 

employing and training inhouse staff.

• Labor market is tight and you are not able to find competent 
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MOD Virtual ProfessionalS are trained to handle 
Prospecting calls: Warm and Cold Calling, Lead 
Screening and Qualification, Prospect and/or Client 
Follow-Up and Lead Nurturing. Helping to create a 
new business opportunities and improved customer 
service.

PROSPECTING/CUSTOMER 
SUPPORT

Our Virtual Professionals can handle your Online 
Marketing, Social Media, Collateral Development, 
Video Editing and Post Production, Graphic Design 
and Layout, and more. Professionally delivered to 
make your brand stand out.

MARKETING SUPPORT

Our Virtual Professionals can handle your Online 
Marketing, General Admin Content, Collateral 
Development, Video Editing and Post Production, 
Graphic Design and Layout, and more. Professionally 
delivered to make your brand stand out.

ADMINISTRATIVE SUPPORT

These are the three basic categories of MOD Virtual Professionals; 
Prospecting, Marketing, and Administration. The Virtual Professionals 
are your building blocks that support a blended/re-engineered org 
chart. 
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There are a lot of financial benefits of hiring a Virtual Professional. As the 
chart above indicates, you can hire a fulltime Virtual Professional for about 
25% - 30% the cost of in-house team member.

Cost reductions are achieved  in Fringe Benefits, UI Insurance, Workers 
Compensation, and other overhead. You do not pay these to the Virtual 
Professional, but pay a flat monthly subscription. 

Virtual solutions companies like MOD provide benefits to the Virtual 
Professionals as part of the overall compensation package.

Building a blended org chart with Virtual Professionals is a cost effective 
way to grow your business.

1-800-583-9950
www.MyOutDesk.com

getmod@myoutdesk.com



6 of 18

TOP 7
Virtual Professional
Growth Hacks

1-800-583-9950
www.MyOutDesk.com

getmod@myoutdesk.com



7of 18

Top 7 Virtual Professional Business Growth Hacks

Lead Response Performance:
Chat Web Inquiry, and Phone

Respond faster! A fresh lead has your business top of 
mind, and is already a good ways down your sales funnel—
take advantage and close the deal.

The MIT/Kellog studying on the following page show 
that the contact rate is 100x more from 5 minutes to 30 
minutes.

Even if you can’t sustain the prompt response of 5 minutes 
or less, any improvement will improve sales.

Virtual Professionals can cost effectively manage your 
‘800’ number, ‘Chat’ and online landing pages driving 
huge improvements to Qualification Rate and Contact 
Rate. Virtual Professionals also allow you respond during 
off business hours.

http://www.leadresponsemanagement.org/lrm_study
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It’s important to follow-up diligently! If you can’t reach the lead within 5, 10, 30 
minutes, etc., make sure you’re calling periodically to ensure contact.

It’s amazing that 30% of leads are never contacted. Virtual Professional Inside 
Sales Agents (ISA) can ensure that leads are contacted and followed up 
per your organization’s standards. By making a few more attempts, you can 
experience an increase of 70%.

Source https://www.business2community.com/sales-management/3-response-time-studies-
lead-generation-wasted-sales-leads-01580290

Persistence
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Outbound Prospecting using 
Circle and Demographic Dialing 

In Real Estate, Residential Services, Health & Wellness…, 
Circle Prospecting entails making calls to people within 
a specific geographic area and asking them for an 
appointment for a consultation. It is one of the easiest 
methods of prospecting today. Circle prospecting offers a 
unique niche market that you might not reach otherwise. The 
goal of circle prospecting is to grow your database and set 
appointments that you may later covert into revenue.

Using the right circle prospecting script is essential to 
getting those appointments set.  In onboarding your ISA/
Sales Development Representative (SDR) you should plan on 
30 minute coaching and role playing sessions each morning  
for the first 2 weeks. These sessions will enable your ISA/
SDR to gain confidence in delivering the script and help with 
objection handling.  ISA/SDRs typically are equipped with a 

enables you to target neighborhoods where you have had success; i.e. draw a circle 
around the area you just closed a deal.

Demographic Dialing works the same way as circle dialing, but you target using other 
attributes such as age, income or sex.
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Outbound Customer/Prospect 
Nurturing Campaigns using ISA/
SDRs  

For those looking to build an SDR team,  utilizing Virtual 
Professionals integrated with multiple channels such as 
email, SMS, social media, and phone is a winning strategy.  
Start with a repeatable cadence across multiple channels 
to nurture leads and give SDRs the actionable data they 
need to reach prospects in context. While your process 
can and should be optimized over time, a perfect sequence 
of automated emails will never replace real-time insights 
on buyer behavior that allow SDRs to create a meaningful 
relationship with their prospects.

An SDR’s secret weapon is their own time. An SDR can do 
what a marketing automation can’t; namely, they can take 
the time to research prospects and then reach out with hyper 
relevant messages.

An SDR also has the advantage of using channels that can’t be automated, such as 
phone calls and social media actions. However, we know it takes several touches 
to convert a lead, and strategies that use four or more channels are 300% more 
effective.
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Raise the Marketing Bar with a 
Blended Marketing Team 

Attracting and retaining top digital marketing talent for 
your team is a time-intensive process. However, it is one 
of the most important growth decisions you’ll make as a 
business owner. On the flip side of that, it will be the most 
expensive mistake you make if the process is rushed and 
you onboard bad hires.  To reduce the cost and risk of 
growing your marketing team consider a blended Virtual 
Professional team.

Virtual Professionals can help your existing marketing 
operations team. 

1. Content Marketing 
Creation and sharing of value-added content is essential 
to win over prospects or customers. 

2. Email/SMS Marketing 
Marketing communication is all about making sure that your customers/clients 
remember you and the perfect way to do this is through email/SMS marketing.  

3. Website Update and Maintenance 
Tasks include adding new images, videos, content; adding meta tags and 
descriptions; linking to other posts, etc. 
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Expand Brand Presence and 
Referral Marketing with Social 
Media 

Your business/brand needs a presence on social media. For 
most business owners this can be a time/labor intensive 
task. Utilizing a Virtual Professional to manage social media 
presence can be one of your business’s highest returns. 

First setup your Virtual Professional with access; it’s important 
to give them an orientation on how you handle social media 
yourself. This will allow your Virtual Professional to gain some 
insight into your thought processes and he/she will be able to 
take this into account when carrying out tasks.

Virtual Professional Tasks:

1. Researching and Drafting Content – Social media is a 
content-driven environment. People expect you to churn 
out value, even at 140 characters. 

2. Building & Managing your Network – Ask your Virtual Professional to follow / 
friend / connect with new people based on your business criteria. 

3. Keeping Your Social Media Profiles Up-To-Date – All social networks update their 
design on a regular basis. These changes can pass you by if you’re not looking out 
for them.
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Hire your VP with Solid Business 
Outcomes  

Defining Business Outcomes is unique to MOD and allows us 
to quantify the impact of Virtual Professional on your business.  
With Business Outcomes, both sides understand what success 
means. Don’t hire a Virtual Professional without Business 
Outcomes.

We use 5 Business Outcomes that impact your business that 
are shown in the dials graphic of the next page. Grow Revenue. 
Reduce Costs. Increase Productivity. Improve Quality. 
Enhance Customer Experience.

When we discuss your Business Outcomes, we’ll choose an 
outcome like Revenue, then identify an ‘Object of Control’. 
If I am a solar company that might be the number of solar 
consultations I conduct. Next we need to decide on the ’Unit of 
Measure’ which could be in the case of the solar consultation 

an actual number or a percentage year over years. We might chose 50% increase in 
solar consultations as our ‘Unit of Measure’. 

Then the last thing is the ‘Contextual Clarifier’ or how the VP is going to help move 
needle. The ’Business Outcome Statement for the solar example would be: Revenue 
Growth: 50% increase in Solar Consultation – 2 MOD ISAs doing prospecting and 
circle dialing.
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Business Outcome Statement

Customer Quality
Productivity Cost

Revenue

• Object of Control (defines what is being measured)

• Unit of Measurement (specific last years unit to this years unit)

• Contextual Clarifier (describes the condition under which the measure 

is relevant)

Example: Revenue Growth – 50% Increase in Client 

Consultations – 2 MOD ISAs doing prospecting and circle 

dialing. 
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Partner with a Leader and Manage 
Gating Success Factors.   

MyOutDesk (MOD) has 10 years of market leadership, serving 
more than 5000 clients and placing over 4000 Virtual 
Professionals; MOD is the trusted Virtual Solutions Platform 
used by the most innovative companies.

We are the market leader and experts in providing a blended 
growth solutions to small and medium business. By blended 
we mean engineering a blended org chart with part of your 
organization being in-house and part of your organization 
working virtually. We partner with customers based on 
mutually agreed ’Business Outcome Statements’ that measure 
and quantify the impact of the Virtual Professionals. 

Utilizing Business Outcome Statements is big reason our ‘Blended Org Chart’ model 
works with our customers.  The other part of the ‘secret sauce’ is we flat out hire the 
best people.

As you can see by the chart on the next page we do FBI Grade Background Checks, 
Employment and Education Checks, Market Force Style Indicator, and adhere to 
the 3Es of Employed, Experience and Expertise. Only 2.2% that apply to MOD get 
endorsed to clients. Pretty awesome!
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 Talent Matching: Hire the Best

Long term commitment to 

growing the VP relationship 

and value to the 

organization. Metric driven 

management of the VPs.

Vision & Leadership 

Clear training, 

communication and 

assimilation plan 

based the VP role.

MOD VPs 
Using Business Systems 

to scale the growth of 

the business and 

improve the 

performance of the VPs.

Systems & Tools 

1

23

Leverage 

Efficiency 

Speed 

Scale 

Over the last 10 years we have successfully 
evolved our methodology and processes 
to focus on client success. Because our 
approach is blended, the first 90 days 
is critical to successfully integrating the 
Virtual Professional with your team. The 
three primary areas to focus on are:

Vision & Leadership. Your organization 
needs  to provide executive sponsorship to 
the onboarding process and the long-term 
integration of the VP.

Onboarding Support. MOD provides a 
90 day onboarding coach but also need 
availability of key staff, clear training, 
communication, and assimilation plan 
for your new Virtual Professional team 
member.

Systems & Processes. We believe if we help 
you tech enable your Virtual Professionals 
that this will increase the probability of 
success and business growth. 
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Next Steps
MOD offers a FREE Business Growth Strategy Session

Text MODVP to 555888
800.583.9950
myoutdesk.com

MyOutDesk (MOD) has 10 years of market leadership, serving more 
than 5000 clients and placing over 4000 Virtual Professionals; MOD 
is the trusted Virtual Solutions Platform used by the most innovative 
companies.
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