
 

 

  



 

 

Grow Or Die: How To Stop Being Busy & Start Being 
Productive 
By Daniel Ramsey 

 

Of all the places I could have had an epiphany about my business, mine hit me on my 

honeymoon. 

In 2009, my new bride and I were honeymooning in Guatemala. We were staying at La Lancha, 

Francis Ford Coppola’s magically romantic lakeside resort nestled in the rainforest. We had 

spent an idyllic day hiking through the jungle and scrambling through the ruins of the ancient city 

of Tikal. It was breathtaking. Inspired but exhausted, we went back to our hotel, had dinner, and 

did what newlyweds do. But once my wife was asleep, I quietly secreted off to the bar to work 

so my new wife could sleep. 

Yes, to work. 

At the time, I had been using virtual professionals in my real estate business for about two 

years. But to borrow a parenting phrase, I was a “helicopter” delegator. I had virtual 

professionals handling administrative, marketing, and sales support for my real estate company. 

What I didn’t have was someone with a real-estate license who knew how to generate business, 

take a deal from start to finish, and collect revenue for the company. So, there I was, at two 

o’clock in the morning, in the bar closing deals on my honeymoon. Why? Because at that time I 

was the only guy in the office who could generate revenue! 

I had been doing this for a few nights and the bartender noticed. My Spanish wasn’t great at the 

time, but I knew he was making fun of me. My beautiful bride was abandoned in our room at this 

resort, a paradise in the rainforest in the trees. And here I was clicking away on my laptop in the 

middle of the night. All of a sudden, the sheer ridiculousness of my situation hit me like a ton of 

bricks. 

Busy = Heart + Killing 

The Chinese have a kanji character for the word “busy” that is a combination of the characters 

for “heart” plus “killing.” Perhaps this is a subtle bit of wisdom hidden in the language, but for me 

busy really was starting to equal death. I was thirty pounds heavier than I am today and had 

heart-attack-level blood pressure. I was working all the time because I thought I had to have a 

hand in everything in my business. In my head, I couldn’t shut business off to fully enjoy 

anything, not even my honeymoon. It was harming my health, mind, and body. 

I knew that if I wanted to be present for my wife and one day have a family, I needed to make a 

new roadmap for my business, and I needed it quick. Today, being married for 10 years and 

having two children, I know how fortunate I was to have that revelation at the beginning of 

marriage and not further down the road. I walked away from my honeymoon with a new resolve 



 

 

to build a business that could scale, work without me when it needed to, and one day, be 

saleable. 

The 7-Figure Business Roadmap gives you a scaleable business that doesn’t require the 

owner to be in the day-to-day operations, and is also saleable! 

Over the last ten years, my company has hired 5,000 virtual professionals. We revamped 

everything in our business model. It was as if we got rid of an old computer and got a new one 

with a new operating system—it was a clean slate and a completely new way of thinking.  

It took two years to build my three companies up to a point where I felt comfortable leaving them 

for a time and having it run without me. In 2011, I did just that. My wife and I moved to Peru for 

six months and while we were there, the business continued to grow and make money for me 

from a distance. We rented an apartment there, got involved in our community, joined a gym, 

and learned Spanish for four hours a day. Have you ever wanted to immerse yourself in another 

culture, to live like the locals? We were able to travel to five different countries while 

experiencing everything South America has to offer, from the Inca Trail, to the Vineyards of 

Mendoza in Argentina, to surfing in North Chile, while generating lots of cash.  

We lived, earned money, and grew our net worth, all while using the systems I will share with 

you in this book! For the first time in my career, I had leapfrogged my peers, who were back 

home stuck in the daily grind. 

The purpose of this book is to share the MyOutDesk system with you. Developed through sheer 

guts and a lot of trial and error, I am sharing it with you the easy way, so you can simply 

“download” it. I will also provide links to our website and resources for each chapter so you can 

go ahead and “just do it.”  

The aim of the 7-Figure Business Roadmap is to set you free from the daily hustle. In this book 

we’ll show you how to use virtual professionals to help you build a business of high value that is 

also very scalable. Using The 7-Figure Business Roadmap the Scale Community, our various 

Frameworks & Scale Accelerators, you will learn how to hire virtual professionals and then 

empower them to grow so your business can scale. 

Leveraging Global Talent 

As you will read in this book, it is important for you to know that virtual professionals are not just 

people from abroad who can work for a more price-competitive salary than the alternative. While 

it is true that it is possible to pay them less than we do for a similar job here in this country, 

these are talented, intelligent people with great English and a fantastic work ethic who we can 

leverage through the principle of currency arbitrage. To give an example of what currency 

arbitrage is, when I was living in Peru, a taxi ride cost a dollar, whereas that same ride would 

cost five to ten dollars in America. Similarly, in the USA a bottle of water costs a dollar, but it 

would only cost twenty cents in Peru. You see the connection I’m making: By hiring virtual 

professionals abroad, you aren’t taking advantage of someone by acquiring their work cheaply. 

You are actually providing someone with a highly competitive wage that reflects his or her 

talents and work ethic at a price your business can afford. As a business person you can hire a 



 

 

full-time, sales professional, marketing professional, or administrative professional very 

reasonably this way.  

Our Journey Begins 

Now it is time to embark on the Scale with Virtual Professionals journey. This book will provide 

four things: 

1. How to scale your business using virtual professionals. 

2. Use the scale accelerators MyOutDesk has used to achieve high growth. 

3. Learn the scale framework you can implement right now to win you more time in 

your life and more passion for your business. 

4. Discover the Scale Community for support on your scale journey 

 
The MyOutDesk brand promise: “We inspire growing companies to scale with virtual 
professionals.” 
 

About MyOutDesk 
To learn more about MyOutDesk, visit our website at www.myoutdesk.com or call 1 (800) 583-

9950 and we will reach out to you to schedule a personalized one-on-one consultation.  
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